
Where are we 
going?

ñMissionò @ Union



Listening to Dad

ÅCorporate 
psychologist

ÅñHow many 
psychologist does it 
take to change a 
light bulb?

ÅMission suggests 
change, that we are 
moving toward a 
particular objective

ÅDo we want to 
move?

http://www.clipartof.com/details/clipart/11218.html



Mission: University and Departmental

ÅMission implies both 
attitude and direction
ïOn a mission

ïHave a mission

ïMatt 16:21
ÅFrom that time Jesus 

began to show to His 
disciples that He must go 
to Jerusalem, and suffer 
many things from the 
elders and chief priests 
and scribes and be killed, 
and be raised on the third 
day.

ïJesus had a direction 
and an objectivehttp://www.flickr.com/photos/bobcatnorth/2297473898/



What is our mission?

ÅMission is like 
worldview

ÅAs departments, 
we have one, 
whether we have 
defined it or not

ÅEven if our 
mission is to 
tread water, it 
takes a lot of 
effort

http://www.gettyimages.com/detail/200013642-001/Photographers-Choice



Connecting Departmental 
and University Mission and 

Values: Renewing Minds
ÅThinking Globally: 

Future Directed

ÅGrace - filled 
Community

ÅFaith and 
Learning 
Integration

ÅLoving God; Christ -
centered

ÅServing Church and 
Society; People 
Focused

ÅChristian 
Intellectual 
Tradition; 
Excellence Driven



Elements of 
departmental 

mission:
A few examples

ÅñOpportunity in 
chaosò
ïOpportunity in 

transition

ÅWhere are our 
times of 
transition?
ïFaculty changes
ÅRetirements, hires, 

additions

ïCurricular changes

ïFacilities and 
resources

ïScholarship

ïChanges in 
disciplines

http://blog.kir.com/archives/images/TRADING%20floor%20042007.jpg



Faculty Hires: 
Grace - filled 
Community

ÅOne of the most 
important things that 
departments do is to 
hire people

ÅWho are you hiring?

ïñFamilyò?

ïSuperstars?

ïCompetitors?

ïSpecialists?

ÅJim Collins: ñGetting 
the right people on 
the busò: Monograph

ÅAlso one of the 
biggest times of 
transition for a 
department

http://bschoolblog.files.wordpress.com/2009/02/interview.jpg



Evaluating Curriculum: Excellence -
Driven, People -Focused

ÅHiring new faculty is 
an excellent time to 
evaluate curricula

ÅImportant to ask 
questions of 
curriculum periodically

ÅEvaluate direction of 
discipline, as well as 
feedback from 
graduates

ÅCollins: ñWhat can we 
be the best in the 
world at?ò

http://www.uwbasa.ca/images/newsimages/books_clipart_13.gif



Facilities and Resources
ÅNew facilities, 

resources, equipment, 
databases, partnerships, 
etc., can provides 
opportunities for 
transition for a 
department

ÅWith the growth of 
Union, there is quite a 
bit of this going on!

ÅWhat new opportunities 
do you anticipate in this 
area?



Loving God: Christ -Centered

ÅHereôs what might 
be a hard 
question:

ïHow does the 
mission of your 
department differ 
from that of a 
similar department 
at a secular private 
university?

ïShould it?

http://www.oakgrovebaptisttn.org/wp-content/uploads/2009/05/reading-bible-hands.jpg



Synergy of 
Transition: 

Communication

ÅTimes of transition 
frequently leads to 
changes in ways 
we wouldnôt have 
predicted

ÅAlso provides 
opportunities to 
communicate with 
ñconstituenciesò:
ïWho is this?

ïAlumni

ïCurrent students

ïDeans and other 
administrators

ïProfessional 
societies

ïHow are you 
communicating? 


