


Listening to Dad

A Corporate
psychologist
Al Ho w- many

psychologist does-it
take to.change a
light bulb?

A Mission suggests
change, that we are
moving toward a
particular objective

A Do we want to
move~?

http://mww.clipartof.com/details/clipart/11218.html



Mission: University and Departmental

~
—

A Mission implies both
attitude and direction

-

began to show to His
disciples that He mustgo
to Jerusalem, and suffer
many things from the
elders and chief priests
and scribes and be killed,
and be raised on the third
day.

I Jesus had a direction
and anobjective

http://www.flickr.com/photos/bobcatnorth/2297473898/



‘What I1s our mission?

A Mission is like
worldview
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whether we have -
defined it or not

A Even if our
mission IS to
tread water, it
takes a lot of
effort
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Connecting Departmental
and Unuggsity Mission and

Values: R&@ewing Minds
A Lovmg God Christtss A Thinking-Globally: -
: ZHEC. Future Directed ©
A Grace -filled

Il U

Community

A Faith and
Learning
Integration

Tradltlon
Excellence Driven



Elements of AfOpportuni f
chaoso

D_ta'l"' ' T Opp@n_tt_mfrt}ti,n in

I Facilities and

resources
" \ I~ Scholarship
: ,jjj.f”' i Changes:in
disciplines
http://blog.kir.com/archives/images/TRADING% 20f|c/%2007 ipg
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A One of the most

Faculty Hires: mportant things that
GraC o=y 1 | ed gﬁgzrtergslr;ts dois to

A Who are you hiring?
I AFami

I Superstars? -

Commun

I Competitors?
necialists
AJim Collins:
the right people on

the buso: Mo

A Also one of the
biggest times of
transition forca
department

http://bschoolblog.files.wordpress.com/2009/02/intervigi. |



Evaluating Curriculum: Excellence -
m=piiyen, People -Focused

A Hiring new faculty is
an excellent time to

ATUCALD i sUIR | -

A Important:to ask - <
guestions-of '

curriculum periodically

A Evaluate direction of
discipline, as well as

feedback from
graduates

ACold ins: AWha
be the bestinthe
wor bid at ?o0

http://www.uwbasa.ca/images/newsimages/bookscI%gif



Facllities and Resources

A New facilities,
asources, equif
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partment
h the growth o

on, there Is quite a
of this going on!

at new opportunities




Loving God: Christ = -Centered

ey similar department

at a secular private
university?

i~ Should'it?

http://www.oakgrovebaptisttn.org/wp-content/uploads 9/05/reading-bible-hands.jpg
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A Times of transition
S nergy Of frequently leads to
changes in ways
we woul dnot
predlcted

C Q()OIHJIII-!‘E& to

mmunicate withi« »
cc-n)t|tL.enC|e> .

T Alumni
T Current students

I Deans and other
administrators

I Professional
societies

I How are you
communicating?




