Questionnaire #1

1. How is “research/creative activity/scholarship” viewed at your institution?

A) Prohibited




E) Encouraged

B) Discouraged



F) Supported

C) Ignored




G) Required

D) Ambivalent




H) Other _________________

2. How do you view your own “research/creative activity/scholarship”?

A) I’ve given up completely

B) I'm so far removed from my field that I’ll never be able to be productive

C) My area of research if too complex for my institution or students

D) I’d try to get more involved if I had more time and/or resources

E) I’m doing OK now, but there’s room for improvement

F) I’m very satisfied with my “research/creative activity/scholarship”

G) Other ___________________________________________________

3. As Chair, how well are you able to find time for “research/creative activity/scholarship”?

1
2
3
4
5
6
7
8
9
10

Impossible







Easy

4a. Do you teach an “upper level” course that is not a pre-requisite for other courses? 

Yes


No


b. If “No”, could you?




Yes


No

[If you answered “No” to questions 4a and 4b, complete this session by putting yourself in the place of one of your faculty who is struggling to find time/resources for “research/creative activity/scholarship”, and who can answer “Yes” to 4a or 4b.]

5. Since you answered “Yes” to 4a or 4b (or you are role playing at this point), how do you feel about your level of “academic freedom” in this course? [Course name: ________________________________________]

1
2
3
4
5
6
7
8
9
10

This course is required





I can teach

for board exams, so I





pretty much

have to teach a precise





anything I

set of materials






want

If you circled a number lower than “6”, select a different course, or think about why you chose the number you circled. Are these limits really imposed by the department or institution, or are you imposing them on yourself?

6. What do you think are the top three reasons for you to do “research/creative activity/scholarship” at your institution?


1. _____________________________


2. _____________________________


3. _____________________________

When you have finished this questionnaire, please turn it over.

Questionnaire #2

1a. Think about the course you identified in questions 4-5 on questionnaire #1, a course for which you have some level of freedom. What do you want your students to be able to DO after they leave your class?


1b. What is the best way for them to achieve that?

2. Identify some project that you’ve wanted to try that is relevant to the course you are teaching, but for which there always seems to be something in the way of you working on it (time, funding, risk, seemed like it was too far from your area of expertise, whatever). Write it down here in one sentence:

3. Build a detailed outline of the project; how you would do it, using bullet points. Be as detailed as possible:

4. Now, examine each bullet point. Imagine how students in your upper level course could work on this point as a developing practitioner in your field. If you can “see it”, write YES next to each point. Remember that you have just eliminated two obstacles for them to work on this project:


A: Time – you have the freedom to arrange the time in your class as you see fit. Remember, you aren’t going to be able to cover everything anyway.


B. Resources – whatever resources you had at your disposal for the course as it previously existed, you have the freedom to use to address question #1 above.

5. Define any other obstacles that you see to engaging students in your “research/creative activity/scholarship” in this way. 

A. What will your colleagues/administration think?

B. What will the students think?

C. What is the worst thing that will happen if the project “doesn’t work?

D. What other obstacles are you concerned about? 

Talk about your ideas and concerns with others at your table. 

