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I. Course Description:

MCS Course 538—Christian Leadership will explore the nature of Christian leadership with particular focus on leadership styles, skills, and the dynamics of leadership.  A primary concern will be to encourage the development of a biblical understanding of leadership. Attention will be given to both personal leadership and leadership in an organizational setting.  Issues addressed in the class will include the personal development of the leader, coaching and mentoring, the roles and responsibilities of the leader, principles of conflict resolution, and strategies for implementation of  vision. Students will evaluate their own leadership style and functioning in light of their current ministry and life situation.  The principles learned in this course will be applicable to a wide variety of groups and organizational settings.

II. Course Objectives:

1. To develop and articulate a working definition of Christian leadership.

2. To examine the concept of servant leadership and identify specific ways to apply the principles of servant leadership in a variety of settings.

3. To develop a biblical understanding of leadership which includes an understanding of the qualities, characteristics, and requirements of Christian leaders. 

4. To assess and evaluate personal and spiritual gifts and discover potential avenues for personal development as a leader.

5. To develop a deeper understanding of systems theory and its impact on leadership.

6. To identify specific applications of leadership threories to the mission and ministry of the local church.

7. To examine the concept of situational leadership as it pertains to mentoring, coaching, and discipleship.

8. To understand the importance of vision and mission statements and their relationship to goal setting and implementation. 

Please add any personal objectives and goals you have as we begin this study of Christian leadership. We will discuss these in the first class session:

1. ____________________________________________________________________________________________________________________________________

2. ____________________________________________________________________________________________________________________________________

III.
Academic Integrity:


To remain in good standing with Union University, you are expected to demonstrate academic honesty, integrity, civility, and respect for others. Academic integrity means implicit and explicit behaviors that exemplify honesty and truthful representation of personal academic work. Cheating, lying, and plagiarism are examples of destructive and unethical behaviors that reflect deception or dishonesty. 
IV. Units of Study:

1. Introduction. Developing a working definition of Christian leadership and identifying foundational principles of leadership. Overview of the levels and domains of leadership.

2. Servant leadership. Understanding the importance of motivation and intentions for servant leadership.

3. Leadership roles and responsibilities. Developing and articulating vision and mission statements. Moving from vision to action; the importance of implementation.

4. Leadership development. Understanding situational leadership and its impact on coaching and mentoring.

5. Spiritual development in the life of the leader. Lifestyle, disciplines, and practices of a Christian leader. 

6. The leader’s presence. Introduction to a systems approach to leadership and what it means to be a “non-anxious presence.”

7. The healthy functioning of the leader. The importance of boundaries and reflective action in the life of the leader.

8. Dealing with leadership challenges. A quick overview of conflict management principles for the leader.

III. Required Reading Assignments:

1. The following books are to be read in their entirety during the course. 

Ken Blanchard & Phil Hodges, Lead Like Jesus: Lessons for Everyone From the Greatest Leadership Role Model of All Time, Thomas Nelson, 2005.

Peter L. Steinke, Congregational Leadership in Anxious Times: Being Calm and Courageous No Matter What, The Alban Institute, 2006.
2. Supplemental reading assignments will be made throughout the course from the following book.

Bill Hybels, Axiom: Powerful Leadership Proverbs, Zondervan, 2008. 

IV. Project Assignment and Final Examination
1. Biblical reflection paper- The student will choose a passage of scripture (or a biblical character) that pertains to leadership and write a 3-4 page reflective essay interacting with the passage. The paper should describe the basic philosophy of leadership in the passage, identify specific leadership principles presented in the passage, and connect the passage to a specific leadership application in the student’s life. Any passage of scripture may be used as long as the student is able to fulfill all of the requirements for the assignment. Remember this is a reflective essay and not a formal exegetical analysis. This assignment will be due at the beginning of class on February 15th.

2. One page leadership briefs- The student will prepare one page essays that reflect upon specific questions generated by lectures and readings. The student will be prepared to read and discuss their essays with the class. (There will be five of these briefs assigned during the course and the student will be required to complete four of them). 

3. Students will select and complete one of the options below as the major project assignment for the course. The project will be due at the beginning of the last class session on March 15th.

a. Identify the three biggest challenges you are facing personally or organizationally over the next three months and write a six-to-eight page strategic plan to address theses challenges. The paper should include a description of the challenges and how you determined that they were the most pressing, an overview of your vision for change, specific goals, and specific strategies and tactics for the implementation of change. The paper should show an understanding and application of concepts and theories from the course readings and lectures.

b. Write a six-to-eight page paper analyzing your own leadership style and functioning in light of the concept of “non-anxious presence.” (Use the outline in Steinke’s book on pages 44-45 as a guide for this analysis). Be specific and provide personal illustrations and applications in your analysis. Identify specific areas where you need to grow personally and give strategies for growth in these areas.

c. Based on the principles identified in Lead Like Jesus (see chapter 4), write a six-to-eight page paper describing and developing a “Process for Making Disciples” in your church. Again, be specific in identifying goals, strategies, and implementation steps.

4. Final Exam

A final exam will be given during the last class session of the course. The exam will be “subjective” in nature consisting of short answer and essay questions. The exam will require students to analyze, respond to, or resolve real life leadership situations using the concepts and principles learned during the course.

V. Grading:

The final grade will be determined as follows:

Biblical reflection paper
(20%)

One page briefs

(20%)

Final Project


(40%)

Class Participation

(10%)

Final Exam


(10%)
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