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I. Course Description:

MCS Course 538—Christian Leadership will explore the nature of Christian leadership with particular focus on leadership styles, skills, and the dynamics of leadership.  Attention will be given to how to lead people, groups, and churches to be more effective in ministry and outreach.  Students will examine the characteristics of a church as both organism and organization and will become acquainted with models for leading, planning, and managing designed to help a church or church-based organization fulfill its God-given purpose.  The principles learned in this course will be applicable to a wide variety of groups and organizational settings.

II. Course Objectives:

1. To develop and articulate a working definition of Christian leadership.

2. To examine a variety of leadership styles and their application in a variety of settings.

3. To identify the qualities, characteristics, and requirements of effective Christian leaders. 
4. To assess and evaluate personal and spiritual gifts and discover potential avenues for personal development as a leader.

5. To examine a variety of Biblical models of leadership and management in the church.

6. To develop a deeper understanding of the ministry and mission of the local church and the role of leadership in the local church context.

7. To explore ways to lead a church or a church-related ministry to define its purpose as the people of God on mission, develop appropriate goals, and evaluate its life and work in light of biblical standards.
8. To develop a deeper understanding of what it takes to build strong and effective teams of people and motivate them to carry out God’s purpose for their lives and their churches.

Please add any personal objectives and goals you have as we begin this study of Christian leadership. We will discuss these in the first class session:
1. ____________________________________________________________________________________________________________________________________
2. ____________________________________________________________________________________________________________________________________
III. Units of Study:
1. Understanding the definition and nature of effective Christian leadership.

2. Understanding leadership styles and the roles of the effective leader.

3. The nature and mission of the church and the demand for effective leadership.

4. Leading from vision to implementation.

5. Examination of the concept of “Servant Leadership”.

6. Leading people to grow and develop.

7. Dealing with difficult people and obstacles to leadership efforts.

8. Biblical Models of effective leadership.

IV. Required Reading Assignments:

1. The following books are to be read in their entirety during the course. Students will write a two-page review of each book identifying the major thrust of the book and how it has helped you to strengthen your understanding of how to be a more effective leader.  A review will be required at the beginning of each class period on January 12, 19, and 26.
J. Oswald Sanders, Spiritual Leadership: Principles of Excellence for Every Believer, Moody Publishers.
Thom Rainer & Eric Geiger, Simple Church: Returning to God’s Processs for Making Disciples, Broadman Holman Publishers.
Edward H. Hammett, Spiritual Leadership in a Secular Age: Building Bridges Instead of Barriers, Chalice Press.
2. Students will read Pages 1-93 of the following book. Each student will complete the StrengthsFinder 2.0 Assessment attached to the inside-back cover of the book and write a one-page summary of and response to their findings regarding their leadership strengths. This assignment is due at the beginning of the class session on January 14. 
Tom Rath & Barry Conchie, Strengths Based Leadership: Great Leaders, Teams, and Why People Follow, Gallup Press. 
V. Project Assignment and Final Examination
1. Project Paper

Students will select and complete one of the options below as the major project assignment for the course. The Project will be due at the beginning of the last class session (January 28).
a. Write a six-to-eight page (double-spaced) strategy planned designed to help your church become more effective in outreach and ministry. The paper should include a description of the church, identifying its current condition in light of the study of corporate culture; its short-term and long-term needs, and specific strategies and tactics for expanding and enhancing ministry effectiveness.

b. Using the planning model introduced in this course, develop a mission statement, core values, vision statement, needs analysis and project goals for the next three years for your church or church-based organization.

c. Based on the principles identified in Simple Church, write a six-to-eight page paper describing and developing a “Process for Making Disciples” in your church.
2. Examinations
A final exam will be given during the last class session of the course. The exam will be “subjective” in nature, requiring students to analyze, respond to, or resolve a “real-life” case study of leadership challenges in a church or church-based organization.
VI. Grading:

The final grade will be determined as follows:

Reading Assignments

(25%)

Project Paper


(50%)

Class Participation

(10%)

Final Exam


(15%)
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