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n December 2004 the Board of Trustees
of Union University unanimously and
enthusiastically approved a bold and far-

reaching plan to propel the University for-
ward and to guide this institution over the
next several years. This vision focuses on an
ongoing commitment to academic excellence, 
a spirit of unity throughout the learning
community, a compelling mission and strategy
for institutional advancement, a dedication
to continuous quality improvement, a strategic
institutional positioning for the best recruitment
of students, faculty, staff, trustees and supporters,
and ongoing growth and expansion of the
revenue base for all aspects of the
University’s work. The excitement among
student leaders, faculty, staff, administrators
and trustees about the 2010 Plan points 
to the fact that I believe, by God’s grace 
and with His providential enablement,
Union University is on the verge of a 
major breakthrough!

The Plan recognizes that we live in a rapidly
changing world. The world of higher education
is not exempt from those changes. In response
to these changes the plan calls for everyone
related to Union to re-emphasize our foun-
dational commitments. This commitment
includes not only our identity and mission
statements and our shared core values, but
also our new Statement of Faith.  

At the heart of the Plan is a commitment
to excellence in our teaching, our research,
and our service. We are motivated to excellence
not out of pride, but out of a desire to do all
things for God’s glory because we believe that
God cares about our work and wants to be
involved in everything we do. We will not be
satisfied with mediocrity, but will pursue excel-
lence in all things, and do so without arrogance.

The Plan calls for the University to build,
expand, refurbish, and update campus facili-
ties, focusing on faculty offices, classroom
space, library facilities and holdings, resi-
dence life facilities, and athletic and admin-
istrative needs. It is important for us, with
the resources available to us, to build in a
way that will provide quality classrooms and
learning opportunities for our current and
future students and create a context that will
stimulate scholarship and service. A commit-
ment to excellence underscores all that we
are and all that we do as our guiding vision.

The Plan strongly encourages the University
to magnify our Christian commitment, to
be faithful to our Baptist heritage, and to artic-
ulate clearly our evangelical convictions. We
believe that we can pursue serious and rigor-
ous academic engagement while remaining
unapologetic about our Christian commitments.
Building on these foundational matters, Union
2010 focuses on eight overarching priorities:  

Priority 1: Strengthen the Guiding Vision
and Shaping Values to focus the entire
University on future opportunities and 
challenges consistent with the institution’s
mission and purpose.

Priority 2: Being rooted in the great
Christian intellectual tradition we will 
nurture an ongoing commitment to the
Great Commandment, which compels our
community to recognize that a love for God
requires a love for all humanity.  

Priority 3: Cultivate a climate of excel-
lence and innovation based on our distinc-
tive vision and mission with continuous and
measurable improvement, in all aspects of
University life.  

Priority 4: Continue to seek opportunities
to expand the financial resource base cou-
pled with the encouragement of greater insti-
tutional stewardship of these resources.  

Priority 5: Monitor a pricing structure to
balance affordability and accessibility with

our commitment to Christ-centered excellence
and our vision for expanded program offerings
and new student markets.  

Priority 6: Continually develop and nurture
a team-oriented, relational approach to
University operations that emphasizes clear
and comprehensive communication lines
and shared decision making where responsibility
is aligned with each institutional priority.

Priority 7: Enhancing relationships with 
university constituencies by articulating 
the distinctives of the Union story with 
compelling and motivating messages.  

Priority 8: Build on Union’s historical
legacy while developing an awareness of 
and appreciation for institutional memory
throughout the University to help bridge
our hopes for the future with Union’s 
distinctive heritage. 

We believe Union’s future is bright. We
don’t know exactly what Union University
will look like in 2010, but we have an exciting
and challenging roadmap to guide us along
the way. We believe that God in His bountiful
goodness and amazing grace has brought us
all here for such a time as this, to build on
the past, and to carry forth the best of what
has gone before us at this great institution. God
has providentially blessed this University at
this time with great students, talented staff
members, outstanding and brilliant faculty
members, and a wise and dedicated Board of
Trustees, for which we offer thanksgiving.

We ask the Union family, at this key time
in the life of this University, to join us in asking
God to enable us to embrace and carry forth
the Union 2010 Vision in order to build an
authentic, grace-filled University that will
seek to reclaim the Christian intellectual 
tradition, while living out its implications
for our day.  May God continue to bless
Union University and shower His favor 
upon us in this year and in the years to come.

Soli Deo Gloria

David S. Dockery

I

2 UNIONITE Summer 2005   www.uu.edu

Union 2010:  A Vision for Excellence

155984_2005_Summer_Unionite  6/8/05  7:46 AM  Page 2


