
Mobilization Teams exist to train and equip 
students who will mobilize others to take 
the next steps toward a life that connects 

with God’s global purpose.

Mobilization Teams are made up of Global
Leadership Team (GLT) and Mob Squad. 

GLT serves for the entirety of the 
academic year. (4-6 hours/week)

Mob Squad serves alongside GLT through 
the fall semester. (2-3 hours/week)

Qualifications, responsibilities, and expectations differ 
for each team and are outlined on the following pages.

Application opens January 6
Applications due February 13
uu.edu/sde/leadership/info



As a part of Mobilization Teams, Mob Squad seeks to
grow in connecting others with God’s global purpose
through awareness of lostness, prayer, and
mobilization. This takes place in the context of the large
group and small groups led by GLT and includes: 

Important Dates
 April 7 (Tuesday evening): Mobilization Teams Meeting
 August 12-17 (Wednesday-Monday): Fall Training  
 Move in options: Sunday, Aug 9 through Wednesday, Aug 12
    Those moving in Sunday-Tuesday will assist with campus projects Monday-Wednesday. 
    Meetings begin with student leader meeting mid-afternoon on Wednesday.
    Meals provided: Wednesday dinner, Thursday lunch and dinner
 Tuesdays 5-6:30 pm, August through November: Weekly Meeting

Qualifications 
Minimum cumulative GPA of 2.5 
Good standing with the university (academics, chapel, judicial)
Able to commit to 2-3 hours per week throughout the fall semester

exploring mobilization, God’s heart for the nations,
and the roles of goers and senders 
learning about and praying for different cultures,
places, and peoples
planning events to inform and engage the Union
community 

What previous team members
said about Mob Squad: 

I would say the overarching theme for me was learning what God is doing
all over the world and how to best do whatever I can in my current place.
For example, I’m not out on the mission field right now, but I have a job and
I saw how important financially supporting missions through my tithe was. I
am not in a leadership role but I can pray for those who are. Basically, how
to use my resources in the best possible ways!
It was a place where I got to learn about how to better reach the world and
my peers around me. A big part of it was prayer. It helped me remember the
importance and power of prayer. It also helped me step out of my comfort
zone and ask my peers to join me in prayer or to consider opportunities. 
Mob Squad provided a way for me to get involved on campus, get
connected with others, and grow in my faith and my understanding of God’s
heart for the nations.
After going on a GO Trip and serving on GLT last year, it was good to have
a space to stay involved with mobilization, continue relationships, and keep
learning about my role in God’s work around the world.

MOB SQUAD



GLOBAL LEADERSHIP TEAM

April 7 (Tuesday evening): Mobilization Teams Meeting
August 9-17 (Wednesday-Monday): Fall Training  
    Early Move-in: Saturday, Aug 8 or Sunday, Aug 9 | 
    Kick off with Sunday dinner
Weekly GLT Meeting
Tuesdays 5:00-6:30 pm Fall: Mob Squad | Spring: GO Trip Training

Important Dates

As a part of Mobilization Teams, GLT is a leadership
and personal development program with a global
perspective. GLT includes connecting ourselves and
others with God’s Word, world, and work through: 

Personal, spiritual, and leadership development
through team meetings, events, small groups,
and one-on-one meetings
Exploring mobilization, God’s heart for the nations, and the roles of goers
and senders while learning about and praying for different cultures,
places, and peoples
Behind the scenes view of ministry, mobilization, and developing and
sending teams
Leading a group through the preparation, promotion, and execution of
global focus and mobilization events
Participation in a GO Trip during the upcoming spring semester 

Responsibilities are estimated to require 4-6 hours per week, but will vary based on the season of GO
Trips and mobilization events as well as individual responsibilities. Examples of these hours are: weekly
GLT meeting prep and attendance, event planning, mobilization event participation/ attendance, Mob
Squad meeting, GO Trip team meeting, individual mobilization meetings with other peers, etc.

Qualifications 
Marked by growth as a follower of Jesus Christ and
actively involved in a local evangelical church
Possess a desire to learn, grow, and be challenged in
the context of a team and personal relationships 

Minimum cumulative GPA of 2.5 and good standing with the
university (academics, chapel, judicial)
Able to commit to 4-6 hours per week throughout the upcoming
academic year (fall and spring) and participate in a 2027 GO Trip 

What previous team members said GLT: 
GLT is a space that fostered personal spiritual growth, provided tools to
be a better teammate and leader, grew my understanding of God’s heart
for the nations, and deepened my passion for the lost among the nations. 
GLT opened my eyes to a broader view of missions, the gospel, prayer, and
the lost. It then gave me tools and equipped me to tackle that head on. 



GLT Overview
Spring & Summer 

The spring semester consists of meetings with outgoing GLT and incoming
Mob Squad. Over the summer, GLT has some reading and assignments to
do in preparation for the fall semester, in addition to periodic updates and
communication regarding the upcoming semester.

Fall Semester 
The program emphasis during the fall semester is primarily focused on
events, personal mobilization and team development. The bulk of the
events will take place during Global Focus, including guest speakers, small
group events, and promotions throughout the month. Each individual also
works to engage with peers to encourage them in the next steps of
pursuing God’s global purpose. At the conclusion of Global Focus,
attention is focused on reading and processing GO Trip applications and
putting teams together. The event emphasis culminates with the GO Trip
Team Reveal. Once teams are in place, the focus shifts to brainstorming
and planning for GO Trip training for the upcoming semester.
The training and personal development components of the fall semester
focus on things such as planning, executing and hosting events, tools for
engaging with peers for personal mobilization, team dynamics,
considerations when forming teams, and principles for and approaches to
training. In addition to the development that takes place in the team
context, each individual works toward achieving personal goals
determined at the beginning of the semester.

Spring Semester 
The program emphasis during the spring semester is focused on team
development and future programming. With the assistance of mobilization
staff and interns, each GLT member works on assessing and meeting
needs within his/her GO Trip team. Time is also given to development of
ideas and plans for future events, programming, and training.
The training and personal development components of the spring
semester focus on identifying personal strength and weaknesses, passions
and giftings, decision making, and cultivating growth in self and others.
Each individual works toward achieving personal goals determined at the
beginning of the semester.

GLT grew me in leadership, mobilization, and a heart for the nations. 
GLT started off as a role [in which I was serving] and team of new friends
but quickly turned into a deeper community that I didn’t know I needed. 
The relationships I built and the experiences I gained were rewarding in
ways I would never have imagined. 

STUDENT DISCIPLESHIP & ENGAGEMENT


